
The Coronavirus State 
and Local Fiscal 
Recovery Funds 
(SLFRF)



SLFR Report
a/o 12-31-2023

Total Funds Received Total Obligations (Appropriated)
Total 

Expenditures
$20,322,959 $11,761,480 $3,000,356 

Project Name Appropriated Funds Expenditures

Payroll Reimbursement $10,600,000 $1,829,250 

Testing - $953 

Mental Health Hospital $1,000,000 $1,000,000 

Operating Supplies - PPE - $7,234 

Vaccinations - $1,439 

West Texas Food Bank $161,480 $161,480 

Total Funds remaining to be appropriated $8,551,853 

Total Funds Received
Total Obligations 

(Appropriated) Total Expenditures
$20,322,959 $11,761,480 $2,000,356

Project Name Appropriated Funds Expenditures

Payroll Reimbursement $10,600,000 $1,829,250

Testing - $953

Mental Health Hospital $1,000,000

Operating Supplies - PPE - $7,234

Vaccinations - $1,439

West Texas Food Bank $161,480 $161,480

Total Funds remaining to be appropriated $8,551,853

SLFR Report
a/o 12-31-2023



Revenue Replacement 

“This  provision al lows recipients  to  use  payments f rom the SLFRF 
funds to  avoid cuts  to  government  services and,  thus ,  enables  s ta te  
and local  governments to  cont inue to  provide valuable  services and 
ensures  that  f iscal  auster i ty  measures do not  hamper  the broader  
economic recovery.” – Inter im Final  Rule

“For  example,  t ransportat ion infrastructure  projects  are  general ly  
inel igible  as  a  response to  the public heal th  and negat ive economic 
impacts  of  the  pandemic;  however,  a  recipient  could fund these 
projects  as  a  government service.” - In ter im Final  Rule



District 1

In te r sec t ion  of  Dix ie  and  8 th S t ree t  -
$1 ,000 ,000

In te rsec t ion  of  Grandview and  8 th S t ree t  -
$1 ,000 ,000

Crane  Ave :  2 nd S t ree t  to  Pool  Rd .  -
$4 ,000 ,000  ( Inc ludes  Dis t r i c t  5 )

District 2

Eas t r idge  Rd:  Bi l ly  Hext  Rd  to  Faudree  Blvd  
- $6 ,000 ,000

Durado  Dr. :  Faudree  Rd .  to  Miss ion  Blvd  -
$2 ,000 ,000

Public Works



District 3

23 rd S t ree t :  Andrews  Hwy  to  Dix ie  Blvd .  -
$2 ,300 ,000

52 nd St ree t :  Andrews  Hwy  to  Dix ie  Blvd .  -
$2 ,500 ,000

Dix ie  Blvd  – 46 th S t ,  to  Walnu t  Ave  -
$2 ,600 ,000  ( Inc ludes  Dis t r i c t  4 )

District 4
Dixie  Blvd .  to  Grandview Ave .  - $6 ,000 ,000

District 5 
16 th S t ree t :  Har less  Ave  to  Loop  338  -
$2 ,000 ,000

16 th S t ree t :  County  Road  West  to  Har less  
Ave .  - $3 ,000 ,000



Public Safety 
Communications

Updated CAD System
The current  system is  outdated and 
experiences  down t ime,  causing delays  in  
d ispatching uni ts .

The new system would be a  pre-paid 5-year  
contract  that  includes  ins ta l lat ion,  year ly 
maintenance,  and program interfaces .  Total  
cost  of  $1,422,410.

The current  CAD system year ly maintenance 
fee  is  $177,944.  Year ly maintenance for  the  
new system is  $68,563 per  year.

Building Services
Replace HVAC System 
for 911 Dispatch

Cost of $30,000.



Fire Department
• Hir ing  and  re loca t ion  incen t ives  fo r  rec ru i tment  and  re ten t ion .
• Year ly  cancer  sc reen ing for  OFR employees .
• Ten sets  of  new rescue tools ,  including hydraulic  spreaders and cut ters .   

Seven sets  of  hydraulic rams.
• Verkada camera system for  a l l  s ta t ions except  Firehouses  6  & 9.
• Vehicle  Needs:  

• Three new engines and one new ladder truck.
• Wildland brush truck.
• Second Squad vehicle.
• Replace Tender 8 (apparatus).
• Replace HazMat 5 (apparatus).

• St ry ker  Cots  and  Power  Loads  fo r  the  New Ambulances .
• Card iac  moni to r  Replacement .
• New t ra in ing fac i l i ty  a t  OFR dr i l l  f i e ld .   Tra in ing bu i ld ings ,  one  l a rge  

c lass room,  and  two breakout  c lass rooms.
• Replace  f i rehouses  2  & 3  a long  wi th  appara tus  and  equ ipment .
• Bui ld  F i rehouse  10 ,  11  & 12  a long  wi th  appara tus  and  equipment .



Police Department
Demolition of the 2-story parking lot 
located at 201 N Grant.- $276,890
This  pa rk ing  lo t  needs  a  s ign i f i cant  amount  o f  
repa i r s ,  Management  has  ind ica ted  tha t  they  pre fe r  
to  remove  the  s t ruc ture

Lobby Public Restrooms.- $208,139
The  publ ic  men ' s  and  women ' s  re s t rooms have  no t  
been  upda ted  s ince  the  bu i ld ing  was  cons t ruc ted  in  
1982 .  The  remode l  wi l l  b r ing  the  res t rooms in to  
compl iance  wi th  ADA

Modernization of 2 existing elevators.-
$313,669
The  e leva tors  have  no t  been  upda ted  s ince  the  
bu i ld ing  was  cons t ruc ted  in  1982 .  An upda te  to  the  
e leva tors  wi l l  inc rease  the  e ff i c iency  of  workers  and  
wi l l  a l low eas ie r  access  fo r  loca l  c i t i zens .



Utilities
“Treasury encourages  recipients  to  carry out  investments  in  water,  
sewer,  or  broadband infras tructure  in  ways that  produce high-
qual i ty  infras tructure ,  aver t  d isruptive and cost ly  delays ,  and 
promote eff ic iency.”  - In ter im Final  Rule

“Water,  sewer,  and broadband infrastructure a l l  involve the 
provis ion of  essent ia l  services  to  res idents ,  businesses,  and other  
consumers.” - In ter im Final  Rule



Utilities – Bob Derrington Plant
Promote Efficiency

• New Lights
• New Safety Rai ls
• Electr ical  Upgrades
• Crane Upgrades
• Grit  Removal
• New Fencing
• Overall  Workplace 

Improvements 



How are other Texas Cities using SLFRF Funds?
• Purchase Heavy Machinery for  City Use
• Vehicles and equipment  for  f i re  and pol ice
• Provide and maintain courtroom securi ty
• Repairs  and improvements to  local  parks
• Renovat ion to  animal  control  faci l i ty
• Fiber  opt ic In ternet  services
• Environmental  Studies
• Affordable  housing,  supportive housing,  Household rental  

ass is tance
• Water  and sewer l ine  repair
• Road Improvement/Expansion



Timeline for use of SLFRF funds

Recipient may only use funds to cover costs incurred during the period 
beginning March 3, 2021, and ending December 31,2024. Recipients 
must expend all funds by December 31, 2026

Any funds not obligated or expended for eligible uses by the timelines 
above must be returned to Treasury, including any unobligated or 
unexpended funds that have been provided to subrecipients and 
contractors as part of the award closeout process pursuant to 2 C.F.R. 
200.344(d). 



Restrictions on the uses of these funds
Funds allocated to states cannot be used to directly or indirectly to offset tax reductions 
or delay a tax or tax increase.

Funds cannot be deposited into any pension fund.



U.S. Department of Treasury’s (Treasury) 
Portal 
Users registered through Login.gov: 
https://portal.treasury.gov/compliance
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